
Page | 1                                                                                                                               v3  Oct 2023 

 

 
 

Winchester archaeology and local history 

Constitution 
 
1.  NAME 

The formal name of  the Associa t ion sha ll  be Winchester  Archaeo logical  Rescue Group.  I t  

wil l  normal ly  be referred to  as WARG, the soc ie ty  for  Winchester  archaeology and loca l  

his tory.  

 

2 .  OBJECTIVES 

a)  To promote  the  s tudy of  archaeology and local  h is tory in  the  Ci ty  of  Winchester  and the 

surrounding  area,  through meet ings,  walks,  f ie ld  walk ing,  excavations,  excurs ions  and 

other  events and  methods thought appropria te  by  the committee.  

b)  To provide work par t ies  and other  support  for  the Winchester  Museums Serv ice and other  

relevant  bodies.  

c)  To develop appropr ia te  educat ional  and tra ining  act ivi t ies  for  members and other  

volunteers .  

d)  To carry ou t  o ther  act ivi t ies tha t  promote the study of  archaeology and local  h istory.  

e)  To dea l  with  members and others ir respec tive of  poli t ical  par ty ,  nat ional i ty ,  rel igious 

aff i l ia t ion,  race,  sex or  colour .  

f )  To have due regard to  legis la t ion per ta ining  to  Sex Discr imination,  Race  Rela t ions and  

Disab il i ty  Discr iminat ion.  

 

3 .  MEMBERSHIP 

Membersh ip of  WARG shall  be open to  a l l .  

The Associat ion 's  Committee reserves the r ight  to  exclude from membership and meet ings an 

individual  member whose :   

g)  Conduct i s  l ikely to  ser iously d isrupt  the p roceedings o f  the society ,  hav ing fa i led  to  

des is t  f rom such conduct ,  despi te  having been requested to  do so and being warned  of  the 

consequences of  refusa l  by the Commit tee 's  Chai r .  

h)  Conduct which br ings WARG into d isrepute.  

i )  Conduct which breaches  lega l  compliance ,  for  example GDPR or  Heal th  and Safe ty ( th is i s  

not  an exhaust ive l i st)  

 

4 .  SUBSCRIPTIONS 

The annual  subscr ipt ion  sha ll  be proposed by the  Commit tee and rat if ied  by the AGM. I t  

wil l  be  due on the 1 s t  Apri l .  

Members who have not  paid with in 3  months af ter  the  due da te wi l l  be dele ted from the  

l i st  of  members ,  in  l ine with  GDPR.  

The Committee wi l l  have the r igh t  to  nominate up to  two Honorary Life  Members a  year .  

This wil l  normally  be awarded to  people who have made a s ignif ican t  contr ibu tion to  the 

work of  WARG over  an extended  per iod.  

 

5 .  THE COMMITTEE 

a)  The pol icy and general  management of  the  Associa t ion sha ll  be conducted by the  

Commit tee ,  which sha ll  be responsible to  the  General  Meeting .  

b)  The Committee sha ll  consis t  of  the fo l lowing of f icers :  

A Chai r  

Treasurer  

Secretary  

 

WARG 
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normal ly  up to  6  more representat ives of  indiv idual  members.  

Addi t iona lly ,  representa t ives of  Winchester  City  Council ,  Universi ty  of  Winchester  and 

other  re levant  organisa t ions may  serve ex -off icio .  

c)  All  commit tee  members ,  excep t  those  serving ex -off ic io ,  are e lec ted by the Annual  

General  Meeting every year .  

d)  I f  vacancies occur  wi thin the Commit tee or  i t  seeks addi t iona l  off icers,  i t  shal l  have the 

power to  f i l l  these  from amongst  i t s  own members and  those of  the  Associa t ion sub jec t  

to  elec t ion.  

e)  In  addi t ion,  the Commit tee may co -op t  fur ther  members whose to ta l  numbers  shal l  not  

exceed one th ird  of  i t s  to tal  members.  

f )  The Committee sha ll  have the power  to  recru it  working groups as  i t  may from t ime- to-

t ime  desire  and may de termine  the ir  powers and  terms of  reference.  

Commit tee  members  must  dec lare any f inancia l  or  other  personal  interes t  in  any matter  

under  considerat ion and  sha ll  no t  vote on such matters .  

 

6 .  OFFICERS' DUTIES  

a)   The Chai r  shal l  normal ly  serve as chair  for  the AGM, other  Genera l  Meetings and 

Commit tee  meetings.  In  the  absence of  the Chair ,  the Secre tary sha ll  normally  take 

the chair ,  or  otherwise another  committee member presen t .  

b)  The Treasurer  sha ll  maintain  p roper  and  appropriate  accounts.  

c)  The Secre tary  shal l  ensure tha t  due  not ice i s  given of  Genera l  and Commit tee meetings,  

that  agenda  are  circulated and tha t  meet ing minutes are  produced  and c ircula ted.  

 

7 .  ANNUAL GENERAL MEETING  

a)  The Committee sha ll  convene an AGM with in 9  calendar  months  of  the f inancial  year  end 

(see 9  (b)) .  The Agenda  for  the AGM shall  inc lude:  

b)  Receiv ing the annual  report  of  the Commit tee  and the Statements of  Account.  

c)  Elec tion  of  Off icers  and  indiv idual  members  to  serve on the Commit tee.  

d)  Any other  business as i s  notif ied to  the Secretary two weeks before the date of  the  

AGM.  

 

8 .  RULES OF PROCEDURE 

a)  Voting:  Except as noted  in  paragraph 10,  al l  quest ions ar is ing a t  a  Commit tee o r  Genera l  

meet ing sha ll  be dec ided by a simple major i ty  o f  those present  and ent i t led to  vote  

thereat .  No member sha l l  exercise more than one  vote,  bu t  in  the  case  of  an equali t y  of  

votes the Chai r  shal l  have a second  vote  (cas t ing vote) .  

b)  Quorum: One- third  (rounded-up)  of  the Commit tee members shal l  form a  quorum at  

Commit tee  meetings.  F if teen (15)  members  or  one thi rd  (whichever  is  the  less)  shal l  form 

a quorum a t  Genera l  Meetings.  

c)  Minutes:  Minutes shal l  be kept  by  the  Associat ion for  al l  Commit tee  and General  

Meetings and  the appropriate  Secretary shal l  en ter  therein  a  record of  al l  proceed ings and 

reso lut ions .  

d)  Notice :  The  min imum notice of  a  Genera l  Meet ing sha ll  be 28 days.  

e)  Frequency of  Meetings.  The Committee wi l l  normally  meet  three t imes a  year .  I t  wil l  

have the power to  ca l l  addit ional  meetings of  i t self  or  genera l  meet ings of  WARG as  i t  

feels necessary.  

f )  Extraord inary General  Meeting.  An Extraord inary Genera l  Meet ing may be ca lled by 

f if teen members or  one third  of  the membership,  whichever  i s  the  smal ler ,  or  by the 

Commit tee .  

 

9 .  FINANCE 

a)  A bank account shal l  be  opened in  the name of  the Associat ion.  

b)  The Financial  Year  sha ll  end on  March 31 s t  the accounts being  c losed  on that  date and  

prepared for  presen tat ion to  the nex t  AGM.  

c)  Cheques  or  bank  transfers,  th rough the use of  online  banking,  may  be  s igned  by any  

off icer  or  by  any committee member who is  au thorised to  do so by  the Commit tee ,  with  

the number of  signator ies per  cheque/t ransfer  de termined by the bank.  

 

10.  AMENDMENTS TO THE CONSTITUTION  

Any proposal  to  amend the Consti tut ion must  be proposed and seconded in  wri t ing to  the 

Secretary not  less than 28 days before the date o f  the General  Meet ing a t  which i t  i s  to  be 
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considered.  Notice of  such a meet ing,  g iving an agenda includ ing wording of  the p roposed 

al tera t ion,  must  be sent  to  al l  members in  accordance wi th  normal procedure.  

An amendment  wil l  requ ire the approval  o f  a  two -thirds major i ty  of  those members p resent  

and voting  at  the  Genera l  Meet ing.  

 

11.  DISSOLUTION 

If  the Committee,  by a  s imple  majori ty ,  decides at  any t ime that  on the g round of  expense or  

otherwise i t  i s  necessary  or  advisab le to  disso lve  WARG, i t  shal l  ca l l  a  meet ing of  al l  

members of  the Associa t ion of  which meeting no t  less than 21 days  not ice s t a t ing the terms of  

the reso lut ion.  I f  such  a reso lut ion shal l  be  confi rmed by a s imple majori ty  of  those presen t  

and voting  at  such meet ing the Commit tee shal l  have the power to  dispose of  any asse ts  held  

by or  in  the name of  the  Associa t ion ,  with  any asse ts remaining af ter  the  sa t i sfact ion of  any  

proper  debts and l iab il i t ies to  be assigned to  ac t ivi t ies tha t  meet  the or iginal  ob ject ives of  

WARG.  

 

12.  THIS CONSTITUTION was adopted as the Consti tu t ion  of  the Winchester  Archaeo logical  

Rescue Group  at  the  Annual  General  Meeting he ld on 2 n d  Apr i l  2012 and  revised to  vers ion 3 

at  the Annual  Genera l  Meet ing on  9 t h  October  2023………….. .  

 

Signed ……Kate Robinson………. (Chair )  ……Kim Batten……… (Secre tary)  
 


